EXAMPLE ACTION PLAN - POLIO PLUS CAMPAIGN (including VAS, event-based).
April Implementation

MARCH APRIL

 ACTIVITIES wi | w2 | w3 | wa [ wi | w2 | w3 | w4

TECHNICAL SUB-COMMITTEE

Develop an Action Plan for
1 | Polio Plus NID (deworming and
VAS)

Organise meetings for the
2 | National Polio Plus Committee

Draw up the application for the
3 Polio Plus campaign for April

Share the budget request with
4 | the partners

Present the Action Plan to the
5 | Ministry of Health

Identify national supervisors

6 and consultants

7 Train the national supervisors
and consultants

8 Organise the departure of the

national supervisors

Organise the cross-border
9 | preparations (trainings, cross
border deployments)

Participate in the training for
10 |the vaccinators and local
supervisors

Implement the Polio Plus
11 | campaign

Organise the Mop-Up sessions

12 I for the low coverage areas

Debrief with the national

13 supervisors and consultants

Present the results of the Polio
14 | Plus campaign to the Ministry
of Health

SOCIAL MOBILISATION SUB-COMMITTEE

Organise briefings for national
15 | media

Organise an information
16 | session with the network of
NGOs

Organise an information
17 | session with members of Civil
Society Organisation

Identify national

18 communication supervisors




19

Organise the briefing for the
national communication
supervisors

20

Organise the briefing for the
members of the documentation
team

21

Ensure the deployment of the
national communication
supervisors

22

Organise the inauguration
launch for the Polio Plus
campaign

23

Coordinate all communications
activities

LOGISTICS SUB-COMMITTEE

24

Develop a logistics plan for the
Polio Plus campaign

25

Receive all the management
tools, marking pens, chalk,
forms, brochures, t-shirts, hats
and banners for the Polio Plus
campaign

26

Distribute all the management
tools, marking pens, chalk,
forms, brochures, t-shirts, hats
and banners for the Polio Plus
campaign

27

Deliver the vaccines and other
commodities to the regional
depots

28

Return all unused vaccines

FINANCE SUB-COMMITTEE

29

Mobilise national resources

30

Receive the funds from the
partners and the government

31

Make the campaign funds
available to the districts

32

Receive all supporting
documents




